Budget Precept Report for Stockton Heath Parish Council 2021/22
The enclosed proposed budget has been prepared for discussion at the meeting of the PFGP on 1 December 2020.
The key changes are as follows:
1.   People Costs
Includes all staff salaries and associated employer on-costs (National Insurance, Pension contributions), the training budget and allowances.
An increase from £55,885 to £65,735.
This increase accounts for cost of living salary increase of 2%, the associated costs of employing a new assistant clerk and new parish rangers, with a contingency for some additional hours if needed.   Allowances have remained the same and the training budget has reduced by £1000.
2.	Office Costs
Includes rental costs, costs of equipment, consumables and communication costs (including the newsletter), subscription costs and legal costs (insurance, audit fees, elections)
A decrease from £17,400 to £16,550.
A budget of £950 has been included for a new noticeboard and £2500 for solicitor costs associated with the Allotments lease, as well as £3000 to cover the elections scheduled in May 2021.
3.  	 Grants
The grants budget of £7500 remains unchanged.
4.	Committee budgets
Both the Land Assets Committee and the Village Committee have produced an action plan for the financial year 2021/22 and predicted costings have been assigned to those plans.   Many projects and activities planned for 2020/21 were postponed due to the covid-19 restrictions and the costs of these have been brough forward.
The Land Assets Committee includes a programme of events; renewal of wooden structures on Mill lane and Ackers Pit; purchase of an outdoor table tennis table, postponed from 2020/21; continuation of the earmarking of reserves for maintenance work and proposed purchase of play equipment for Mill Lane Field; earmarked funds for future repairs to structures/assets.
A budget of £ 25,220, with an additional £3700 to earmarked reserves is proposed for 2021/22.
The Village Committee will continue with the provision of floral planting, double litter bins (including the purchase of those postponed from 2020/21), the Christmas Lights Switch on event, attendance at Stockton Heath Festival and Litter Pick events.     A climate change resident’s event, a History Trail, a partnership with traders to offer a Christmas voucher scheme and a biodiversity project are proposed. 
A budget of £35,165 is proposed for 2021/22.


5.	Partnership Working
Includes PCSO partnership at £17200, a commitment to Youth provision of £4000 a slight increase on 2020/21.
6.	Income
It is unlikely that income streams will vary from previous years – Red Lane Allotment rent, any hiring fees charged for the use of Mill Lane, Miscellaneous and bank interest received. Budgeted at £1,600 for 2021/22 due to lower interest income.
7.	 General Reserve and Earmarked Reserves
From an opening balance of £35,000, the general reserve has been used to meet costs of £3000 for the Air Quality Monitor; £2443 legal costs associated with the parish council office at Stockton Heath Library and £380 of recruitment advertising costs.
To maintain the General Reserve at £35,000 for 2021/22 will require an addition of £5823. On current year end projection, the carry forward figure of £4384 will be allocated and any further surplus will be used to bring the General Reserve towards £35,000 for 2021/22.
Earmarked reserves are being set aside for several purposes:
	
	2020/21
	2021/22 Proposal
	Amount accrued by end 2021/22

	To save for office equipment
	1000
	500
	1500

	To save for election costs
	3700
	3000
	6700

	To pay rental on the parish rangers van
	1000
	0
	0

	To save for DOFF cleaning War memorial
	
	400
	400

	To save for purchasing of assets on land 
	1000
	1000
	2000

	To save for renewal and repair of structures on our land assets
	1000
	1500
	2500

	To save for tree works
	1200
	1200
	2400

	Library commitment
	13500
	0
	4500



8.	Likely balances being brought forward from 2020/21 budget
As a result of covid-19 restrictions, many projects have been uncompleted in 2020/21 resulting in an underspend across budget headings.
	Broad budget heading
	End of year forecast
	Under/overspend

	People costs
	£54,693
	Under £1,191

	Office Costs
	£13049
	Under £4351

	Grants
	£7500
	0

	Village
	£16282
	Under £16,903

	Land Assets
	£16380
	Under £4340

	Partnership Services
	£20,360
	Under £740

	
	
	Under £27,525




9.	2021/22 Precept Calculation
A total expenditure of £175,754 excluding VAT is proposed for financial year 2021/22.
£27,525 will be brought forward from financial year 2020/21 – see 8 above.
An additional £3,427 from 2019/20 has been brought forward, surplus library commitment of £2,500 and projected income of £1,600 (reduced by £550) brings the total brought forward figure to £32,902.
A balancing sum of £141,752 is required.
A total precept of £140,708 was raised from 2426 Band D equivalent homes charged at £58 in financial year 2020/21.
The actual number of Band D equivalent properties for 2021/22 is 2444 therefore to cover the forecast balancing sum of £141,752 a Precept of £58 is required (same as 2020/21 per Band D equivalent property.) 

	No of Band D =
	Cost per annum
	Cost per month
	Cost per week
	Increase on 2020/21
	Precept

	2444
	£56
	£4.67
	1.08
	-£2.00 (3.4%)
	£136,864

	2444
	£57
	£4.75
	£1.09
	-£1.00 (1.7%)
	£139,308

	2444
	£58
	£4.84
	£1.12
	 £0.00 (0%)
	£141,752

	2444
	£59
	£4.92
	£1.13
	£1.00 (1.7%)
	£144,196

	2444
	£60
	£5.00
	£1.15
	£2.00 (3.4%)
	£146,640



10.	Recommendation
[bookmark: _GoBack]The recommendation is a Band D equivalent precept of £58, raising a precept of £141,752, which is the balancing figure required.
Action required by Council is to
 vote to resolve the recommendation
OR
revise the forecast budget by adjusting projects and plans for the financial year 2021/22.

